Agenda
February 14", 2011
Revitalizing the Riverfront Work Team Meeting

Location — Shepherdstown Train Station
Time — 10am to Noon.

1. Call to order/approval of agenda.
2. Introductions - work team members and visitors
3. Handout and discussion of work team progress to date.
A. gap analysis, issue identification and discussion.
4. Work team reports
A. Work team progress reports.
current status of work
issues
timeline to completion.
5. Draft one page briefing document
A. discussion and comments.
6. Updates
A. Landscape Architect - Chris Niewold
B. Harpers Ferry Job Corp Center - Chris Niewold
C. Grant funding updates
Scenic Byways - Lois Turco
New opportunities — All
7. ldentification of next steps
8. Date for next meeting
9. Adjourn



