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Shepherdstown Community Forum:  
Supporting a Thriving Downtown 

 
A community forum on the topic, “Supporting a Thriving Downtown” was held on 
Thursday, November 16, 2022, 7:00 – 8:30pm, at the Community Club. Approximately 
55 people were in attendance. It was convened and facilitated by Council members 
Chris Stroech and Leah Rampy. Kay Schultz served as note taker.  
 
Four Panelists shared their perspectives. 
 
Meredith Wait, co-owner Dickens Wait Craft Gallery and participant in Jefferson 
County’s Convention and Visitors Bureau. 
When asked what has worked well for you, she replied being located near Shepherd 
University, having good citizens move to Town, tremendous tourists flowing through 
Town.  Every tourist who comes here saves local taxpayers $1,000.  The Eastern 
Panhandle, comprising Jefferson, Berkeley and Morgan County brings in $1 billion in 
visitor revenues. Jefferson County alone brings in over $800 million of that $1 billion. 
Ten years ago or so tourism revenues saved each county home approximately $1,000 
in taxes. (Research done by Jefferson County Convention and Visitor's Bureau and 
John Whisenant.) 
 
Tourists are both blessings and curses.  The relationships among the Town, University 
and business owners are key.  All must know their neighbors.  There must be a 
partnership.  Meredith also commented that the character of the Town 30 years ago 
was very different with staple services like hardware store, groceries, pharmacy, etc. 
 
Jordan Gainer, co-owner and chef, MJ’s restaurant 
Jordan said that his success thus far as a new restaurant owner has been his discovery 
that everyone likes the food that he prepares.  He observed that there is a lot of local 
appreciation for small businesses.  He uses as many local vendors as he can.  Phil, the 
former Mellow Moods chef, has helped him a lot with his sources. Other business 
owners have helped as well.  There is a lot of loyalty and many familiar faces. 
 
Jan Hafer, partner of Evolve with Elise Baach 
In response the question, "What surprised you?” Jan said she found that owning a pop 
up store front is a lot of work.  They were not well prepared.  They have gotten good 
advice from customers and have been on a huge learning curve.  They seek to be 
responsive to the needs of the community.  New startups can use their space to test the 
market for their products and services. 
 
Lois Turco, Rotary Club of Shepherdstown, Community Service Committee Chair 
Co-Founder of Freedoms Run, Canal Towns Partnership – Shepherdstown 
Representative since 2011 and past Chair and Vice-Chair 
. 
Lois described the Canal Towns Partnership project that includes 10 towns from 
Cumberland down to Poolesville MD, including three WV towns. She described 
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Shepherdstown as a model Canal Town being a Gateway Town to a national park (C&O 
Canal NHP) and an entry point into WV. Recreational Tourism in places of historic 
significance has enabled Shepherdstown to welcome cyclists from the GAP/C&O Canal 
Towpath all year round. In 2012, the Canal Towns partnership installed a three-sided 
informational kiosk on the WV side of the Rumsey Bridge and with the help of our 
partners, SU and Shepherdstown Rotary, we keep the area welcoming. 
 
Comments from attendees:  
 
Establish a robust brand to attract tourism for Shepherdstown 
o Does the Town have a committee focused on Tourism or Economic Dev? 
o Jefferson County Convention and Visitors Bureau is working on this as well as 

Wayfaring Signage that will tie together places of interest for local visitors (and is 
being done in each of the Jefferson County Towns)  

o Others spoke about wanting Shepherdstown’s brand to be self-created 
o Feature/recruit businesses that relate to Town strengths of culture, outdoor 

recreation and history 
o JCCVB is planning some events in the Winter - Frosty Days - in each Town including 

an ice-skating rink in Shepherdstown 
 
Need for more accommodations for visitors 
o Recruit developer to find a site and build a hotel 
o Follow up about updating the ordinance under the home rule revised charter about 

long term rentals and short term B and Bs 
 
Need for more parking (and/or possibly better signage and cooperation among owners 
of parking lots, JSB, University, etc) Explore again building a parking garage. 
Customers say when they can’t find a place to park, they just keep going. 
 
Need for more accommodation for cyclists including more bike racks for locking up 
bikes near various restaurants. Need for shuttle service for bikers, thru hikers and 
kayakers 
 
Resurrect Riverfront project including tobacco warehouse with inclusive collaborative 
planning to augment outdoor recreation draw 
 
Reestablish a Shepherdstown chamber/business association, perhaps using interns 
from the University and/or an online newsletter/regular communication.  Meredith 
commented that managing a business association or Chamber of Commerce locally 
takes a lot of time and most small business owners do not have sufficient time to 
volunteer all that is needed. Assistance is needed. The idea of using interns from the 
University was discussed and welcomed. 
 
Expansion of Farmers Market across German Street - grow it as it is such a good thing 
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Better communication and cooperation with the University, marketing events, making 
use of interns. Students are also looking for a place to add their events to a town 
calendar. Aly, a graduate student from Shepherd, spoke of eagerness to cooperate. 
 
Establish a community calendar that incorporates business, nonprofit and civic 
communities, Town initiatives and University events all in one place.  
 
Incorporate the civic and community nonprofit group activities in outreach and planning 
for community engagement.  
 
Town Run (the Town’s secondary water source) needs to be stewarded better including 
attention to its headwaters and the adjoining landowners and the fragile stream channel 
which needs attention in parts of Town. 
 
Deal with empty storefronts in Town - any code enforcement or incentive or 
encouragement for Owners to work with businesses to return the buildings to 
occupancy? Need “pride of place,” having the Town present itself as positively as 
possible. 
o Cost of rents is sometimes out of range for new businesses 
o Real estate tax burden on building owners is high 
 
Encourage visitors to the Museum; docents are needed. Don’t look to replicate it at 
another venue. 
 
Harriett and Steve Pearson will be opening the renovated Opera House in December as 
a venue for locally based performing arts organizations, seating 107 people on the main 
level, with handicapped restrooms, etc. and including good marketing efforts. The 
Opera House will be added to this year’s annual tour of historic houses of worship in 
Shepherdstown on 12/26. 
 
Lois Turco spoke about the Canal Town initiative and mentioned that in Williamsport 
five women (whose families were longstanding locals) purchased vacant downtown 
buildings and renovated them as first floor store fronts and upstairs housing and the 
Town has benefited immensely. 
 
Market House could be a vibrant Visitor Center focused on Shepherdstown. 
 
Balance functionality, safety and historic authenticity. 
 
Negative impact of uncontrolled development in the county on the attractiveness and 
appeal of Shepherdstown and environs for tourists. 
 


