PUBLIC MEETING NOTICE

The Shepherdstown Town Council will hold a special meeting on
Thursday, April 30, 2009, beginning at 6:30 p.m. at the Entler Hotel.
The purpose of the meeting is to allow the public to review and
comment on the schematic designs for the new Town Hall. A decision
on the schematic design may be made at this meeting.

Special Town Council Meeting Agenda
April 30, 2009
6:30 p.m.
Entler Hotel

1. Introduction — Mayor Jim Auxer

2. Project History / Context — Council Member Stuart Wallace
= Need for the project (practical and financial considerations)
= QOptions considered (Train Station, Entler Hotel, Men's Club, Private
Residence, Existing Town Hall Site)

3. Project Status — Consultant Architect Andy Singletary
= Building Program
= Construction Alternatives (Preserve all or part of Existing Town Hall,
New Construction)

4. Next Steps / Timeline — Mayor Jim Auxer
= Town Council Decision re: Construction Alternatives [April 30, 2009
(tentative)]
= Town Hall Construction Committee Design Process [on-going through
Summer / Fall 2009]
= Public Involvement [on-going through Summer / Fall 2009]
Construction Target Date



